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Foreword
Brecon Beacons National Park Authority is an ambitious authority which has 
published Future Beacons our National Park Management Plan covering the 
period to 2027 which aims to establish the National Park as a vibrant example 
of sustainability.

I arrived as Chief Executive in late July 2021 with a first task of stabilising an 
organisation which had been through a difficult couple of years.  With that now 
behind us, and with a new senior team arriving as we begin to deliver this plan, 
we are beginning to orientate ourselves in this first year of Future Beacons 
delivery to be the sort of exemplar for how public authorities can work with 
partners and the public to tackle, with urgency and purpose,  the climate crisis 
and the nature emergency in a way which also works for those that live and 
work in, and visit the park.  This task is not an easy one, but, working with 
Members, I have taken the view that we should be clear what needs to be done 
and the pace that it needs to be done at. 

With this plan, we are also publishing our values.  These were created by 
engaging with all our staff and represent our attitude and our determination 
to work together with our Members, our volunteers, our ambassadors and all 
of our partners to shape the Future Beacons.  They also underpin how we will 
assess our performance and impact.  Our corporate plan is what we will do, 
our values are how we will do it. 

In addition we have included a ten point ‘must do’ set of commitments, and a 
set of KPIs around corporate effectiveness which are vital if we are to realise 
our ambition and really demonstrate the value of being a large scale designated 
landscape which is thriving now and for future generations.  

We remain inspired by this legendary landscape, we will draw on our culture 
and our past and are looking to play our part in delivering a positive future.

Catherine Mealing-Jones
Chief Executive Officer



6    Corporate plan Corporate plan   7     

Our vision and values

OUR VISION

Shaping our Future Beacons:  
To be an exemplar of how a National Park Authority can drive ac-

tion to create a vibrant and sustainable future. 
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Organisational alignment Park Purposes and National Park Management 
Plan
The Environment Act 1995 specifies that the Purposes of a National Park Authority are;

• To conserve and enhance the natural beauty, wildlife and cultural heritage of the park area 
• To promote opportunities for the understanding and enjoyment of the special qualities of the area by 

the public. 

The Act also states that in pursuing the above purposes the Authority has a duty to seek to foster the 
social and economic well-being of local communities within the National Park.

Every five years the Authority is required to produce a National Park Management Plan which sets out how 
it would like to see the National Park managed, not just by the Authority itself, but by the other agencies 
and organisations whose activities might impact on the Park.

The Management Plan sets out how the purposes and duty of the National Park will be met within the 
geographic area of the park. The plan is produced by the National Park Authority as specified by the 
Environment Act, however due to the far-reaching requirements, it is developed in partnership with a range 
of stakeholders with the aim of defining a collective vision for the area.

The Management Plan for the Brecon Beacons National Park – ‘future beacons’ is currently out to 
consultation and will run for the five-year period 2022-2027. The plan does not exist in a vacuum. It is 
formulated within and in response to the social, economic and policy context of its location at the time of 
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writing. The plan set out the local direction for activity within the park, external policy set at National level 
provides the wider context to which the plan must respond. Some of the key policy and legislation that are 
considered within the 2022/2027 plan production are;

• Valued & Resilient
• WBFGA (2015)
• Environment Act Wales (2016)
• State of Natural Resources Report (2020)
• Area Statements

The plan focusses on the park as a holistic system.  We use doughnut economics as the model to draw 
an illustration of the extent to which the Park needs to change to ensure safe environmental and social 
operating levels. The illustration opposite demonstrates the current state of the Park using this model. The 
further the red segments reach out from the purple, the greater the extent of the problem in this area. This 
helps guide us on where we need to focus our efforts as an organisation.

We use our statutory purposes and duty to frame our objectives for the Brecon Beacons National Park 
Management Plan and this is linked back to understanding successful implementation as defined by the 
doughnut model. Each objective is supported by a series of topic-based policies which seek to define a 
route map to realisation. Delivering these objectives will require a shift in working practice to ensure 
collaboration and co-operation is at the heart of all that we do.  For the park to play its key role in the 
delivery of ‘future beacons’, partnership working will need to be maintained  and enhanced.

OUR OBJECTIVESPARK DOUGHNUT
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Sustainable Development Principle
Sustainable Development is about improving the way we can achieve our economic, social, environmental 
and cultural well-being by taking action, in accordance with the sustainable development principle, aimed at 
achieving the well-being goals.

The Brecon Beacons National Park Authority applies the sustainable development principle following the 
five ways of working below;

Well-Being Goals
The ambitions set out in the Well-Being of Future Generations (Wales) Act 2015 provides the strategic 
direction for all public bodies in Wales, including around Sustainable Development.

The Corporate Plan is aligned to the requirements of the Well-Being of Future Generations (Wales) Act 
2015 with the objectives and workstreams collectively contributing towards the seven well-being goals;



14    Corporate plan Corporate plan   15     

Welsh Government Priorities
The Authority’s work to support the Well-Being objectives also correlate and align with the Welsh 
Government (WG) programme for government priorities for National Park’s including;

Climate Change & Biodiversity
Future Farming - Sustainable Farming

Prosperity, Equality and Green Recovery
Sustainable Tourism & outdoor Recreation
Culture, Heritage and the Welsh Language

Application of this corporate plan’s alignment and delivery against the WG programme for government 
priorities is detailed and demonstrated in appendix two of this document.

In 2018 the Welsh Government set out its priority and commitment for Areas of outstanding National 
Beauty and National Parks in its Designated Landscapes: Valued and Resilient statement, identifying four 
goals; Valued Places, Resilient Environments, Resilient communities and Resilient Ways of Working.

The Brecon Beacons National Park work programme, priorities and objectives that will deliver our 
well-being objectives and National Park Management Plan goals will also contribute to the 10 priorities 
identified in the Designated Landscapes: Valued and Resilient written statement;

Landscapes for everyone Growing Tourism and Outdoor Recreation
Exemplars of the sustainable management of natural 

resources
Thriving Welsh Language

Halting the loss of biodiversity All Landscapes matter
Green energy and decarbonisation Collaboration
Realising the economic potential Innovation in resourcing

In addition to the above referenced strategic priorities and aims, the Authority refers to key legislation, 
policy, frameworks, plans, reports, views of staff and key stakeholders including;
• Remit letter issued annually by Welsh Government to the Authority
• Delivery of the National Park Management Plan (Future Beacons)
• Reports by Audit Wales on the Authority
• Powys Public Service Board Well-Being plans
• Environmental and Natural Resources Policies
• Staff and stakeholder engagement and feedback

Local Development Plan
The Authority is the statutory planning body for the Brecon Beacons National Park and is responsible 
for the preparation of the Local Development Plan (LDP). The Brecon Beacons National Park Authority 
Local Development Plan was adopted in December 2013 and covers the period 2007-2022.  This plan will 
continue to be the development plan for the National Park until such time as it is formally superseded. The 
Authority is currently drafting a replacement plan, which has been paused to allow consideration of the 
implications of new evidence issued by NRW relating to phosphate levels in our riverine Special Areas of 
Conservation. 

The planning function is undergoing significant changes to process and governance including the 
development of CJC’s. The Authority is a member of three of the four regional committees;
• The Mid Wales Corporate Joint Committee (CJC);
• The South West Wales CJC; and,
• The South East Wales CJC.

The park is also a member of the following strategic bodies, forums and working groups;
• South East Wales Strategic Planning Group (SEWSPG)
• South West Wales Strategic Planning Group (SWWSPG)

Rights of Way Improvement Plan
The Brecon Beacons National Park Authority published its first Rights of Way Improvement Plan in 2007. 
The current plan was reviewed in conjunction and agreement of the constituent unitary authorities that fall 
within the National Park and adopted in October 2019 for a ten-year period. 

The Brecon Beacons National Park Authority’s Rights of Way Improvement Plan (ROWIP) has been 
produced to meet the requirements of the Countryside and Rights of Way Act 2000 and the relevant Welsh 
Government Guidance. The ROWIP must contain two statutory elements: 

1. an assessment of local rights of way; and, 
2. a statement of action for the management and improvement of local rights of way 

The Brecon Beacons National Park Authority recognises, through the ROWIP, that the rights of way 
network and access land are key components in the delivery of its second statutory duty, that of promoting 
opportunities for the understanding and enjoyment of the special qualities of the National Park and in 
achieving its duty to foster the economic and social well-being of its local communities. 
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They are also crucial in a strategic sense as they are contributors in a number 
of areas which are political or legislative priorities at the present time. These 
include;
• Well-being
• Equality
• Sustainable transport 
• Tourism 
• Recreation
• Landscape
• Economic development

Equality Plan
The National Park’s Equality Plan covers the period 2020 – 2024 and the 
objectives aim to contribute to the following long term aims;

The Park A landscape for all
Our services Accessible and includive
Our workforce Aware, diverse, supportive and inclusive
Governance Representation and awareness

The plan is closely aligned to the Park’s commitment to the delivery of the well-
being objectives and also the Socio-Economic Duty under the equality act that 
commenced in the 31st March 2021. The overall aim of the duty is to deliver 
better outcomes for those who experience socio-economic disadvantage.

Welsh Language Strategy
The National Park’s Welsh Language Strategy covers the period 2020 – 2025 
and is aimed at promoting the use of the Welsh Language wherever possible. 
The target of the strategy is to increase the level of Welsh speakers within the 
park boundary to 10.3%. Key elements identified in achieving this are;

Engagement & Communication Tourism
Volunteering Education Service
NPMP, LDP Policy
LDP & Planning Policy Projects
Workforce & OD Governance, Members & Meetings

The awareness of the Welsh Language and culture is also featured as one of our 
Corporate Plan aims with clear contribution and alignment to our well-being 
objectives.
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Service Priorities and Delivery
This plan groups its priorities into four overarching strategic themes. Three of which are aligned to and 
contribute significantly to the successful delivery of the Management Plan (2022-2027). These are;

• We will conserve and enhance the natural beauty, wildlife and Cultural heritage of the National Park.
• We will provide opportunities for understanding and enjoyment of the special qualities of the National 

Park.
• We will seek to foster the Economic and social well-being of local communities within the National 

Park.
• We will build a strong and resilient organisation.

In addition, the fourth key strategic objective grouping will be, Organisational Effectiveness. The objectives 
contained within this area will include a mixture of cross-cutting service delivery goals and improvement 
deliverables that will underpin a successful and effective organisation of the future, that will lead on the 
delivery of the Park Management Plan (2022-2027 - future beacons’. The Organisational Effectiveness 
element of this plan, specifically the improvement requirements are informed by key stakeholders and 
partner engagement including; Employees, Members, and Audit Wales. The aims and goals contained within 
this section of the plan will build our capacity and deliver a resilient, effective and robust ‘core’ operating 
model.

In preparing the priorities and deliverables, the Authority also has regard for key legislation and policy 
including; Well-being of Future Generations (Act) 2015, Welsh Government Programme for Government 
and Natural Resources and Environmental policy documents.

The Authority will lead on the delivery of the Park Management Plan – ‘future beacons’ via strong and 
effective partnership working. Ensure we are fully engaged with the Well-being of Future Generations (Act) 
2015, the sustainable development principle, the Environment (Wales) Act 2016 and the Welsh Government 
future work programme which will involve a strong and clear focus and alignment to our remit letter 
including the enhancement of partnership working with other National Parks. We will also develop a 
strategy aligned to ‘busy places’ that will react and ensure the Park adapts appropriately to the impact of 
Covid-19 which has changed the dynamics forever e.g visitor numbers.

WHAT WE WILL DO OVER THE NEXT 12 - 24 MONTHS

1. Embed the Senior Leadership Team including the formation of the Executive Board.

2. Ensure both staff and members are supported and developed in their respective roles including 

organisational development and employee well-being. 

3. Implement a new programme management framework and establish a portfolio office.

4. Develop a commercial strategy including; income generation, land management enhancement, 

infrastructure, asset utilisation and renewable energy aligned to the economy of the park.

5. Ensure the statutory planning function performs effectively and transparently, meeting national policy 

and supporting sustainable communities and the delivery of Future Beacons.

6. Lead on establishing the River Usk Nutrient Management Board.

7. Develop and implement a new ‘intranet’ site.

8. Underpin our knowledge base by building, strengthening and deepening the strategic research 

partnerships aligned to a shared research programme.

9. Develop and implement a plan to be a technology enabled organisation

10. Raise the profile of our organisation with a new drive on communications and public engagement
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We will conserve and enhance the natural beauty, 
wildlife and cultural heritage of the National Park
Key priorities Outcomes

Nature Recovery
Deliver nature recovery by protecting and enhancing species 
diversity in all the work of the Authority.

Restoring Uplands and woodlands
We will work through our partnerships to increase woodland 
cover and improve the ecological quality of our uplands thereby 
enhancing habitats on alandscape scale

Enhancing lowland and freshwater 
environments

Work with partners to co-ordinate action to improve water 
quality in the Wye and Usk catchments

Decarbonisation
Establish a decarbonisation programme to reduce the carbon 
footprint of theAuthority and support decarbonisation community 
initiatives.

Skills and training Support National and Local training opportunities as part of the 
Wales Green Recovery Programme.

Enabling Projects
INNS Build our inivative Non Native Species project into a long term 

programme.

Woodlands Work with the woodlands trust, Coed Cymru, NRW and others to 
develop a woodland delivery for the park.

Networks Continue our work on ecological networks mapping.
Uplands Work with NRW and others in contributing to the Peatlands 

Action Programme for Wales and develop an Uplands Ecosystem 
Pilot proposal and participate in the Welsh Peatlands Research 
Network if funding is secured.

Monitoring Invest in the Vital Signs project and seek further funding.
Carbon literacy Programme Delivery of an Authority led Carbon Literacy Programme to 

communities, schools and organisations across the National Park.
Kick Start Scheme Develop a work placement programme for six young people (18-

24) supporting the kickstart scheme.

Our key priorities have 
been plotted against our 
Park Doughnut (below).  
We have done this to 
ensure our actions this 
year are directly related 
to delivering the long 
term policy objectives 
of Future Beacons.  This 
is one part of our Park 
delivery doughnut focused 
on activity relating to 
our first purpose and 
strategic objective. It 
plots anticipated benefits 
from key priorities 
above. The green wedges 
illustrate the projected 
contribution this plan 
will make to reducing the 
breaches of social and 
environmental capacity 
as shown by our Park 
Doughnut on page 10.
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We will provide opportunities for understanding and 
enjoyment of the special qualities of the National Park
Key priorities Outcomes

Quality visitor experiences
Work with Visit Wales to build on their Year of Outdoors campaign 
and the Wales Way to enhance visitor experiences through the 
provision of high quality interpretation and information

Enhanced historic environment
Work with key partners to ensure that the condition and 
understanding of our Historic Environment is conserved and  
enhanced.

Sustainable economy
Deliver a programme of actions to support sustainable tourism 
in line with our sustainable economy policy and working with the 
destination partnership.

Enabling Projects
Waterfall country Address the multiple pressures within the visitors hotspot 

to improve outcomes for the visitor experience, nature and 
community well-being.

Canals, communities & well-being Deliver access improvements, biodiversity enhancements and 
community engagement on the Brecon and Monmouthshire Canal 
for the partnership ENRaW project with Powys County Council 
and Canal Rivers Trust.

A470 corridor Continue feasibility work into a park and ride service for the A470 
corridor.

Historic environment action plan Develop a partnership approach to the management of the 
historic environment culminating in an agreed action plan for the 
National Park.
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We will seek to foster the economic and social well-
being of local communities within the National Park
Key priorities Outcomes

Sustainable Farming
Support the devleopment of local food production and the 
transition towards net zero farming.

Access to the Park for health and 
well-being

Work with organisations to enable people to benefit from the 
natural environment and make positive contributions to nature 
recovery.

Awareness of Welsh langugae and 
culture

Develop the Ambassador programme to promote Welsh language 
and culture and complete the Atlantic Culturescape project.

Enabling Projects
The Brecon Beacons food project Engage with the food, farming and tourism sectors to deliver a 

local food project (pending funding).
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Organisational effectiveness - we will build a 
strong and resilient organisation

Cross-Cutting – Core Services

Objectives / Aims Outcomes
Planning
Provide Planning Services in alignment with our 
policy objectives and sustainable development 
principles including; business, communities and the 
local economy.

Effective and efficient Planning Services that 
comply with WG and local policy and support the 
sustainable development principles of the Well-
Being of Future Generations Act.

Education 
Provision of Educational Services that supports the 
work and strategic aims of the Authority.

The delivery of an educational experience that 
promotes the understanding and enjoyment of the 
special qualities of the Brecon Beacons National 
Park and raises awareness and understanding of 
Park and global challenges and potential mitigations.

Policy
A progressive and innovative, evidence led policy 
service to meet the needs of the Authority and 
where relevant partner organisations

Robust co-ordinated policy documents well 
integrated into the values and core objectives of 
the Authority produced to a high standard and well 
evidenced.

Warden services and rights of way
We will continue to maintain the Park’s Rights 
of Ways network in conjunction with our 
improvement plan (ROWIP), colleagues and 
partners, so that our paths and access remain a 
key visitor and recreational asset in 22/23 and for 
future generations.
Develop the Wardens Service to be more holistic 
reflecting the integral part the function plays in the 
effectiveness and success of the Park.

Paths and routes remain open to a high 
standard and more people can enjoy access.                              
Visitors enjoy a high satisfaction level that 
encourages repeat and more visits. 
Full utilisation, development and support of the 
Warden function to effectively support operational 
activity, partner and user liaison, collaborative 
working (internal & external) resulting in full 
optimisation of the team and the overall service, for 
the benefit of the Park.

Communications
Our communications will help deliver an enjoyable, 
sustainable and safe visitor experience, while 
catering for the needs of our local communities. 
Through a greater understanding of our special 
qualities, visitors and residents will be inspired to 
care for and protect our natural beauty, wildlife and 
cultural heritage.

Safer visitor experience; visitors will behave in 
a way that conserves and enhances the Park; a 
greater appreciation of our natural beauty, wildlife 
and cultural heritage; and greater links between the 
National Park, its residents and its visitors

We will build a strong and resilient 
organisation that will lead on 
the delivery of the National Park 
Management Plan

 - Future Beacons

Visitor information
 Providing high quality visitor information that 
supports the Quality Visitor Experience

The delivery of high quality visitor information that 
promotes the understanding and enjoyment of the 
special qualities of the Brecon Beacons National 
Park. Informing visitors on how they can enjoy the 
National Park in a safe and sustainable manner, and 
support the economic wellbeing of local businesses 
and attractions.

Volunteering
Deliver a high-quality volunteer programme 
that supports the work and strategic aims of 
the Authority and provides opportunities for 
participation.

To deliver a volunteer programme that makes a 
significant contribution to the conservation and 
enhancement of the National Park, and people’s 
enjoyment and understanding of the Park’s special 
qualities. Offer a volunteering experience that is 
meaningful and enjoyable.
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Organisational Progression

22/23 Deliverables Outcome

Programme Management
• The implementation of a revised Programme 

Management Framework for monitoring all 
projects being delivered by the Authority. 

• Programme Portfolio delivery and effectiveness 
to be monitored periodically, with a clear 
governance structure. 

• The set up of a rigorous and challenging 
‘Pipeline’ Programme Process for future bids, 
projects and opportunities.

• To ensure effective programme delivery and 
achievement of strategic objectives and goals.

• A revised framework that is monitored 
effectively based on clarity in respect of 
accountabilities, risk and issues, time, cost and 
quality monitoring and is focussed, rigorous, 
challenging, supportive and furnished with 
timely, concise and relevant reporting.

• To ensure strategic alignment and priority 
to the agreed programme of work set out 
including; WG, WBFGA 2015, and NPMP and to 
prevent any deviation from these key objectives 
and goals and increase in capacity demand via 
non-priority workstreams.

Organisational Development
• A revised Employee Engagement Framework 

that is supportive, productive, respectful, mutual 
and aligned to strategic Authority objectives 
that creates a ‘Golden Thread’ up and down 
the organisation, generating direction, clarity, 
inclusivity, delivery and a ‘team’ ethic.  

• A CPD framework for all that supports and 
ensures, career opportunity and progression, 
increases resilience, improves retention and 
provides agility and flexibility.

• Development of a Workforce Plan that is 
aligned to strategic and team objectives and 
provides the relevant information to inform 
effective decision making, resource allocation, 
match and gap analysis, succession planning and 
skill and training requirements.

• Effective delivery of strategic objectives. 
• All employees understand how their respective 

roles help meet the strategic objectives. (‘The 
Golden Thread’)      

• Employees enjoy and view the Employee 
engagement Framework as a positive, 
productive and supportive experience.   

• The workforce have the skills and qualifications 
to support them in their respective roles and 
contribute effectively to the achievement of 
organisational aims and objectives.                                                                                                                

• Resource allocation is planned and aligned to 
agreed objectives, and ensures the Authority has 
the right people in the right place at the right 
time.       

Commerciality
• Develop a commercial strategy including; 

income generation, land management 
enhancement, infrastructure, asset utilisation 
and renewable energy aligned to the economy 
of the park.

• Provides sustainability and resilience, increase 
in revenue to potentially mitigate funding gaps, 
opportunity for growth via increased income 
and therefore opportunity and flexibility to 
pursue aspirational projects, and a positive 
contribution to climate change initiatives.

Governance
• Review and implement revised Governance 

arrangements for the Authority including 
clarification of roles and responsibilities and 
committee and working group structure. 

• Development of a training programme for all 
members and officers aligned to the review 
above including responsibilities, values and 
behaviours and governance operating model.

• Review and implement a revised Member 
and Employee Organisational Induction 
Programme underpinned by consistent and 
‘rich’ information sources and utilisation of 
technology.

• Effective and efficient operating model based 
on clarity, appropriate level decision making, 
accountability and a lean, focussed governance 
structure aligned to the Authority’s strategic 
vision and aims. 

• Clarification on roles, responsibilities, values 
and behaviours and provision of an information 
/ guidance source as and when required for all 
stakeholders.

• To ensure organisational understanding and 
clarity including; values, vision, structure, 
governance, policy, process, procedures and 
strategic aims and objectives.

Corporate Services - Finance
• Develop and implement a ‘Business Partner’ 

approach across the Finance Service.   
• Provision of enhanced and accessible ‘self-

service’ financial information to all budget 
holders.  

• Full delegation of budget management and 
financial decision-making to empowered and 
supported Officers.          

Corporate Services - HR
• Develop and implement a ‘Business Partner’ 

approach across the HR Service 
• To support the implementation of the 

‘Organisational Development’ deliverables for 
22/23

• Service led Workforce Management, supported 
by robust policy, procedure and guidance. 

• HR enabled to provide strategic support, advice 
and guidance.

Corporate Services - IT
• Review the existing IT strategy to ensure 

alignment with strategic objectives and work 
programmes and the promotion of the 
utilisation of the latest systems and enablers. 

• Develop a ‘service user’ community

• Focus and priority of the IT team is aligned to 
the strategic work programme.   

• To enable effective communications, develop a 
more customer centric focus and improve IT 
requirement awareness.    
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Finance and Budget
The Authority’s net revenue expenditure for 22/23 is determined by Welsh Government, via the allocation 
of the annual National Park Grant and levy, subject to confirmation but estimated to be £4.2m. Income 
generation is approximately per annum  £1.7m and is raised via planning fees, car parks, grants, merchandise 
sales etc.  A further £0.6m is to be drawn down from earmarked and general reserves. 

The following information provides the make-up of the total revenue budget and the subsequent allocation 
spend per the four Corporate Plan Objective areas.
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We will conserve and enhance the natural beauty, wildlife and cultural heritage 
of the National Park - NPMP 2022 - 2027
Workstreams Actions by when Who is accountable
We will have defined 
a strategy to increase 
woodland cover  and 
have an informed policy 
target for NPMP21.

Q3 Expert grouping established as advisory body for 
woodland policy development
Q3 Woodland policy targets researched and defined 
with all relevant partners
Q4 Draft Strategy produced

Policy Officers Group; 
Landscape and Nature 
Recovery

We will have a 
prioritised action 
plan for working with 
partners to improve 
key features within the 
Park’s SACs  including 
riverine SACs and have 
an informed policy 
target for NPMP21

Q1 Lead on the establishing the Usk Nutrient 
Management Board
Q4 Exploration and continued development of 
partnership working 
Q3 Action planning phase for working with 
respective partners    
Q4 Draft action plans produced

Landscape and Nature 
Recovery; Policy 
Officers Group; Planning 
Services

We will have a 
prioritised action plan 
to restore the Park’s 
peatland and have an 
informed policy target 
for NPMP21.

Q1 Implementation of annual peatland restoration 
and survey plans, using SLSP, NRW funding (if 
available)  
Q4 Liaison with the newly formed Welsh Peatlands 
National Delivery Partners Group, led by NRW.  
Q4 To secure funding for Project Officer continuity 
and capital programmes.

Landscape and Nature 
Recovery

We will implement 
the ROWIP Work 
Programme

Q4    The continuation of restoring the Park’s upland 
paths to appropriate standards

Access and Rights of 
way team 

We will implement the 
Nature Recovery Work 
Programme

Q1 Appoint the VS Development Officer
Q3 Develop and submit the Phase 1 bid to NLHF. 
Q4 Develop the LNP and to implement the relevant 
NRAP actions (INNS, SINCs, Important Curlew 
Areas, Local Places 4 Nature projects).

Ecology Team working 
with the Local Nature 
Partnership

We will have developed 
a carbon reduction and 
education strategy and 
have an informed target 
for NPMP21 Policy.

Q4 Continue to deliver the Carbon literacy 
Programme 
Q4 Carbon budget and policies definition.
Q4 Delivery of carbon literacy training events with 
communities, schools, staff and Members

People & Communities 
Team and POG

We will have developed 
a work placement 
programme to support 
young people in the 
area

Q4 Identify and seek funding for further training/
placement programmes and recruit accordingly

People & Communities 
Team

We will provide opportunities for understanding and enjoyment of the special 
qualities of the National Park - NPMP 2022 - 2027
Workstreams Actions by when Who is accountable 
We will understand the 
feasibility of developing 
a Park and Ride for the 
A470 Corridor and 
have a plan in place to 
take recommendations 
forward.

Q3 Develop an action plan based on the findings of 
the feasibility study completed in 21/22. 

People and 
Communities Team

We will engage the 
Waterfall Country 
partnership to deliver 
priority projects related 
to improved visitor 
management, greater 
community benefit and 
to encourage the move 
toward sustainable 
transport models.

Q4 Reduction of Visitor pressure at honeypot 
locations, trial shuttle bus service, car parking 
options, support the delivery of emerging CIO 
projects.

Waterfall Partnership

Conserved and 
Enhanced Historic 
Environment

Q1 The draft HEAP will have been 
shared with the wider partnership.                                                                                                                                     
Q3 The draft HEAP will have 
been published for consultation.                                                                                                                                    
Q4 The HEAP will have been adopted

Hertitage Team

Canals, Communities & 
Well-Being

Q4 The delivery of 12 community walks in 22/23.
Q4 Improve 3.5 Km of canal towpath to provide 
multi-use route.

People and 
Communities Team

Key Performance Indicators
 



34    Corporate plan Corporate plan   35     

Organisational Effectiveness - we will build a strong and resilient organisation
Workstreams Actions by when Who is accountable 
Programme 
Management 
Framework

Q2  The implementation of a revised Programme 
Management Framework for monitoring all 
projects being delivered by the Authority.                                                                                                                                       
Q2  Programme Portfolio delivery and 
effectiveness to be monitored periodically, 
with a clear governance structure.                                                                                                                                       
Q2 The set-up of a rigorous and challenging 
Programme Gateway Process for future bids, projects 
and opportunities.

Programme Manager

Organisational 
Development

Q1 Design and Implementaion of a revised Employee 
Engagement Framework  that is supportive, 
productive, respectful, mutual and aligned to 
strategic Authority objectives that creates a ‘Golden 
Thread’ up and down the organisation, generating 
direction, clarity, inclusivity, delivery and a ‘team’ ethic.                                                                                                                                          
Q4 Implement a CPD framework for all that 
supports and ensures, career opportunity and 
progression, increases resilience, improves 
retention and provides agility and flexibility.                                                                                                                                     
Q3 Development of  Workforce Plans that are aligned 
to strategic and team objectives and provides the 
relevant information to inform effective decision 
making, resource allocation, match and gap analysis, 
succession planning and skill and training requirements.

HR Officer

Commercial Strategy Q2 Develop and embed a commercial strategy 
including; income generation, land management 
enhancement, infrastucture, asset utilisation and 
renewable energy aligned to the economy of the park.

Executive Board

Governance Q2 Review and implement revised  Governance 
arrangements for the Authority including 
clarification of roles and responsibilities and 
committee and working group structure.                                                                                                                                       
Q4  Develop and training for all members 
and officers aligned to the review above 
including responsibilities, values and 
behaviours and governanace operating model.                                                                                                                                           
Q4 Implement a revised Member and employee 
induction programme.

Executive Board, 
Democratic Services 
& HR

Volunteering Q4 10 Volunteers are trained per quarter                                                                                                                                          
Q4 100 Volunteers are maintained on the Database

Volunteering Officer

Corporate Services Q4 Develop and embed a Business Partner 
approach to HR, Finance & IT Services                                                                                                                                
Q3 Review, develop and implement a new IT Strategy 
for the National Park.

Programme Manager, 
HR Officer, Finance 
Officer

We will seek to foster the Economic and social well-being of local communities 
within the National Park - NPMP 2022 - 2027
Workstreams Actions by when Who is accountable 
We will have progressed 
a programme of work 
to make the National 
Park more accessible 
for more people.

Q4 Develop programmes with relevent organisations 
to increase use of the park for health and wellbeing. 
Q4 Development and implementation of 10 
course module for ‘Local’ Ambassador training to 
communities.

People and 
Communities Team
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Corporate objectives alignment to the wellbeing 
of future generations act

CORPORATE PLANNING GOVERNANCE FRAMEWORK
The members of the Authority and Executive Board are integral in ensuring the delivery of the 
Corporate plan programme of work.

Performance reporting aligned to the outcomes and KPI’s within the corporate plan are collated 
and reported to the Audit and Scrutiny Committee on a quarterly basis. The Executive Board will 
also receive this information in order to ensure effective monitoring, risk review and any potential 
resolutions and mitigations that could be required.

The Executive Board also provides the conduit between members and respective services and is 
a key component of the effective utilisation of the ‘golden thread’ through the organisation (see 
Organisational Alignment – Page. ) . 

The employee engagement framework is also integral in ensuring a cohesive and effective ‘golden 
thread’ and subsequent delivery of individual objectives that culminate in successful outcomes against 
the Corporate Plan programme of work that subsequently contributes to key strategic aims such 
as; the National Park Management Plan, Well-Being goals and the Welsh Government Forward Work 
Programme.



38    Corporate plan

Corporate objectives alignment to the Welsh 
Government priorities



Brecon Beacons National Park Authority, Plas y Ffynnon, 
Cambrian Way, Brecon, LD3 7HP

07973 781479
enquiries@beacons-npa.gov.uk
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